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NCAR Quick Facts

NCAR is a Federally Funded Research and
Development Center sponsored by the National
Science Foundation.

eEstablished in 1960. Now —900 staff and ~$150
million / year (—$100 million from NSF)

Managed by the University Corporation for
Atmospheric Research (UCAR) under a CA

e UCAR: non-profit private corporation composed of
73 Member Universities, 18 Academic Affiliates and
46 International Affiliates

corrirmurity, natuonailtly ana irernatornally,
To foster the transfer of knowledge and technology for the
betterment of life on Earth.
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Oversight

Includes:

= Coordination of UCAR/NCAR planning cycle, ATM priorities,
and the budget cycle

= Science Accountability: plans vs. outcomes

= Financial Accountability: distribution of funds, balance of NSF
and external funds, and awardee s policy/practices

NSF Resources:

= 4 x dedicated program staff
= Other Program Officers
= Agreements, finance and legal specialists




Oversight Tools

= ‘Substantial Involvement’

= Annual Planning and Review Cycle

= Communication with managers &
stakeholders

= Formal reviews (science and
management)

= Management Competition

= Cooperative Agreement




Implementation of
NSF Oversight

ﬁ Paradigm




Challenges

Managing the disconnect between planning
and budgeting

One year appropriation process
Meeting the needs of primary stakeholders
Maintaining meaningful stakeholder
involvement
Role of non-NSF funding
Measuring and evaluating outcomes
meaningfully and effectively
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